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DIRECT CAUSE

THE CREASING BLADE PENETRATES THE CORRUGATED BOARDS/LINER

Investigation Report for Overcut of

Superflex PKG-PRO-31-RMFG A585 BOX
CONTROL No: IRF - 0026

REJECT PERCENTAGE: 25.00%
REJECT QTY: 25 100

CREASING BLADE HEIGHT OF 23.3mm VS. CUTTING BLADE 23.8mm (ACTUAL BLADE INSTALLED) IS 

PRONE TO OVERCUT ISSUES SINCE THE DIFFERENCE IS ONLY 0.5mm.

BASED ON THE NEWLY SET STANDARD, CUTTING BLADE HEIGHT(23.8mm) MINUS COMPRESS 

THICKNESS OF CORR. BOARD(1mm) , CREASING BLADE SHOULD BE 22.8mm

PROD SUPERVISOR PROD MANAGER

PRODUCTION ACTION PLAN

CORRECTIVE 

ACTION

CHANGED CREASING BLADE HEIGHT FROM 23.3MM TO 

22.8MM.
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GERALD DE GUZMAN REXEL ALMARIO
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